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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of both a Trustees’
report and a directors’ report and strategic report under company law.

Cannock Chase High Schocl is an 11-19 state funded comprehensive school with Academy Stotus. The academy has a
net capacity of 1,818 students and had 1,109 students on roll at the funding census date in October 2024. Qur mission is

to inspire, educate and be a force for positive change in our community. In everything we do, we are dedicated to
reaching our school goal - 1o remove the barriers and ceilings that prevent ‘achievement for all’.

Structure, governance and management
a. Constitution

The Academy is a charitable compony limited by guarantee and an exempt charity. The Academy wos incorperated by
@ Memorandum of Association on 3 August 2011

The charitable company's Memorandum ond Articles of Association cre the primary governing documents of the
Academu. The Academy has exempt charity status and its principal regulator is the Department for Education.

The Governors act as Trustees for the charitable activities of Cannock Chaose High School and are aiso the directors of
the charitable company for the purposes of company low.

The charitable company is known as Cannock Chase High School.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in the
Reference and administrative details on page 1.

The principal object of the Academy is to advance, for the public benefit, education in the United Kingdom by
establishing, maintaining, carruing on, managing ond develeping o school offering @ broad and balanced curriculum.
There have been nc changes in the objectives since the last annual report,

b. Members' liability
Each member of the charitable company undertokes to contribute to the assets of the charitable company in the event

of it being wound up while they are a member, or within one yeor after they cease to be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceosed to be a member,
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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management {continued)

c. Method of recruitment and appointment or election of Trustees

The management of the Academy is the responsibllity of the Trustees who are elecied ond co cpted under the terms of
the Articles of Association, subject to crticles 48, 49 and é4. They are appointed for a period of 4 years and may be
reappointed. In selecting new Trustees, the Trust seeks to identify people who are willing to commit their time and skills
for the advancement of the purpose of the Trust, odding value to the leadership of the Trust and ensuring robust
governance. A clear recruitment process is followed for ali new Trustees,

The members may appoint up to six Trustees. The members may oppoint staff Trustees through such process as they
may determine, provided that the total number of Trustees (including the Headteacher) who are employees of the
Academy does not exceed one third of the total number of Trustees,

Parent Trustees sholl be elected by parents of registered pupils at the Academy. A parent Trustee must be a parent of a
pupil at the Acaderny at the time when he/ she is elected.

The Local Authority (LA) may appoint the LA Trustee.
The minimum number of Trustees allowed at any time is three.
d. Policies adopted for the induction and training of Trustees

The induction and training provided far new Trustees is critical to and wil depend on their existing experience. Where
necessary, induction will provide training on educational, legal and financicl matters.

All new Trustees will be given o tour of key arecs of the Academy and the chance to meet with staff and students. All
Trustees are provided with copies of policies, procedures, minutes, accounts, budgets, plons and other decuments that
they wili need to undertake their role as Trustees. All Trustees are subject to DBS checks.

e. Organisational structure

The Board of Trustees are responsible for the overall strotegic direction control and management of the academy. The
Trustees hove a duty to act in the fulfiment of the academy trust objectives. They set the strategic direction, and
determine the policies and procedures of the academy and heold the academy to account. The trustees give their time
freely and receive no remuneration in their role as Trustees or other financial benefits, other than the Headteacher who
clso serves as a Trustee.

The Trustees will meet ¢ minimum of at least once per term and are responsible for all decisions taken in relation to the
activities provided by the Trust, The Finonce ond Resources Committes meet at ‘east termiy and assists the Trust in
meeting its responsibilities of producing integroted financial plans that support the delivery of the strategic objectives of
the Trust and monitoring financial performance against these plans. The Stondards Committee (Pastoral) and
Standards Committee (Academic) meet at least termly and are responsible for education standards and quality. The
Trust hos a clear scheme of delegation including decisions that have been delegated to management to ensure the
day-to-day operational capacity of the Academuy.

The Heodteacher who is also the Accounting Officer, has general responsibllity for ensuring the public funds are
properly used and that, in its activities, the Academy achieves value for money.

Page 4



Cannock Chase High School
(A Company Limited by Guarantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management (continued)

f. Arrangements for setting pay and remuneration of key management personne!

The Governing Body will determine pay ond remuneration, following the recommendations of the Pay Committee, for
all leadership posts from within the leadership scale contained in the School Teachers' Pay and Conditions Document.
this process follows a robust evidence-based process to ensure thot decisions relating to senior staff poy are
reasonable and defensible and refiective of roles and responsibilities. No individual Is involved in deciding their own
remuneration.

Q. Trade union facility time

Relevant union officials

Number of employees who were relevant union officicls during the year 1
Full-time equivalent employee number 1

Percentage of time spent on facility time

-Percentage of time Number of
employees
0% -
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £

Total cost of facility time -
Total pay bif 6,688,204
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities os a percentage of total paid facility time hours - %

h. Related parties and other connected charities and organisations

The Members, Trustees, Accounting Officer, leadership team and all ocademy staff complete o pecuniary interests
declaration on an annual basis. This declaration sets out any relationship with the academy that is not directly related to
their duties within their school roles. Each individual is required to declare any conflict of interest if anything should arise

between declarations. Once the declarotion has been made, the individucl concerned takes no further part in any
decision relating to the motter declared.
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Cannock Chase High School
(A Compuany Limited by Guarantee)

Trustees’ Report {(continued)
For the Year Ended 31 August 2025

Objectives and activities
a. Objects and aims

The Academy holds a firm belief that in order to achieve our aims we should work in partnership with stakeholders and
external organisations.

The principal activity of the Acodemy is the provision of high quality education for students of all abilities between the
ages of 11 and 19.

b. Objectives, strategies and activities

The Articles of Association clearly define the primary objective of the Academy as:

« To advance for the public benefit education in the United Kingdom, in porticular but without prejudice to the
generality of the foregoing by establishing, maintaining, carrying on, managing and developing a school offering a
brood and balanced curriculum.

« To provide facilities for recreation and leisure time occupation of the local community in the interests of social
welfare and with the object of improving the condition of life of the said community.

The mission, vision and values guide the work of the academy:

s Toinspire, educate and be a force for positive change in our community.
» To be s school where all children, irrespective of bockground, thrive and achieve personal excelience.
* Toremove the barriers and ceilings that prevent ‘achievement for ol

Values

Integrity: Doing what is right.

Teamwork: Succeeding together and supporting one another.
Responsibility: Taking ownership of our actions and their impact.
Excellence: Striving to ne the best version of ourselves,
Resilience: Keeping going, even when it's tough.

Strategy gnd priorities

in 2024 2025 our priorities were focussed oround raising ottcinment - porticularly for pupils from disadvantaged
backgrounds, improving literacy, pastoral support and mental health. We have also sought to embed greater
consistency of planning and delivering across curriculum areas and in tutor-led time. These objectives are measured by
public exam results and reports to the Governing Body in relation to each objective set.

Development and upgrading of the school site remains a key pricrity and bids for CIF Funding have been submitted
ennually, with successful outcomes over the last 4 years amounting to c£6 miliion of investment to improve the
condition of buildings and safeguarding and welfare of staff and students. Projects have included heating infrastructure
replacement and backup heat source, fire safety, sofeguarding and security and roof replacement. Progress is reperted
manthiy to the Governing Body.

These and other objectives are set out and performance measured in more detail in our School improvement Plan,
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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Objectives and activities (continued)

¢. Public benefit

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance ‘Public benefit: running a charity
(PB2). The Trustees consider that the Academy can cleorly demonstrate that its aims are to advance the education of
yeung people in the Cannock district.

Strategic report

Achievements and performance

a. Key performance indicators

The Academy’s KPis are:

GCSE results annually

A leve! results annually

Ofsted inspection reports (between every 2 and 5 years)
Annual balanced budget and financial KPis approved by the Board

Ao

b. Going concern

After making appropriate enguiries, the Board of Trustees has o reasonable expectation that the Academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason they continue to
adopt the going concern basis in preparing the financial statements. Further details regarding the odoption of the going
concern basis can be found in the accounting policies.

c. Review of activities

A-level results

In 2025, 40 students received Level 3 results. Qutcomes have improved compared to 2024,

* The average points scores for A-level and ccademic measures were 3241 compared to 31.25 in 2024. This resulted
in the average grode increosing from a Cin 2024 1o a C+in 2025,

+ The avercge point score for our Applied General qualifications was 33.5 compored to 29.2 last yeor.

« QOur students who are classified as disadvantaged are projected to have an overall Value Added of 0.18 compared
to 0.15 for non-disadvantaged students. In 2024 the Value Added for disodvantaged students was 0.27 which is
greater than the cohort value added of -0.10.

+ The Volue-Added measure remains an estimate until the naticnal data has been published, however, estimates
based on previous years shows the Value-Added score has improved (2025: +0.16 Value-Added; 2024 -0,10)
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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Strategic report (continued)

Achievements and performance (continued)

GCSE resuits

168 students received GCSE results in 2025 (170 students in 2024).

¢ The percentage of students achieving the basics 4+ measure was 59.8%. This is broadly in line with 2024 resuits
{60.9%).

* Basics 5+ is 37.3% and has improved from 331% in 2024.

*» The average Attainment 8 measure is 4.21 compared to 4.33 in 2024.

¢ The disadvantaged gap is 21.8% on the 9-5 Basics measure and 24% for 9-4 Basics.

+  Our disadvantaged students have on average A8 points score of 35, which is broadly in fine with iast years’ national
disadvantaged AB paint score of 36 for state funded schools as per the 2024 BfE National dota.

The latest Ofsted Report was published in 2023 and the judgement rated the school ‘good’ (previcus judgement ‘gaod’).
Inspectors highlighted ‘Leaders” key values of integrity, teamwork, responsibility, excellence ond resilience underpin all
that the school promotes. Pupils respond positively to these velues and high expectations. They work hard and their
behaviour is exemplary.’ (Ofsted 2023)

‘One parent summed up the views of many when stating ‘the commitment and dedication of the steff is fantastic. Our
child is happy, able 1o tearn, thrive and succeed'” (Ofsted 2023)

The academy has a strong balance sheet and cosh reserves. Operating cashflow is strong with increased investment
made in improvements for learners and development of the schoo! estate,

Financial review

Most of the Academy's Income is cbtained from the DfE, in the form of recurrent grants, the use of which is restricted to
particulor purposes. The grants received from the DfE during the year ended 31 August 2025 ond the associoted
expenditure are shown as restricted general funds in the Statement of Financial Activities.

The Academy clso receives capital grants from the DIE. In accordance with the Accounting and Reporting by Charities:
Staterment of Recommended Practice applicable to charities preparing their accounts in accordance with the Fingncial
Reporting Standard applicable in the UK and Republic of Ireland (FR$102) (Charities SORP (FRS102)), such grants are

shown In the Statement of Financial Activities as restricted income in the restricted fixed asset fund. The restricted fixed
asset fund balonce is reduced by annual depreciation charges. Assets are depreciated over their expected usefu! lives,

During the year ended 31 August 2025, the Academy received recurrent revenue grant funding from the DfE, together
with other incoming resources, of £8.801.817 (2024 - £7,859,503). Expenditure totalled £8.268,280 (2024 - £7.202,941)
(excluding movements on the Fixed Asset Fund and movements on the pension reserve). In 2025 £444 465 of revenue
funding was used to purchose fixed assets (2024 - £93,750). The Academy has therefore increcsed revenue funds by
£89,072 (2024 - £562.792).

At 31 August 2025 the net bock value of fixed assets was £10,014,542 (2024 - £9,073,646) and moverments in tangible
fixed assets are shown in note 14 to the financial statements. The assets were used exclusively for providing education
and the associated support services to the pupils of the Academuy.
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Cannock Chase High School
(A Company Limited by Guorantee)

Trustees’ Report (continued)
For the Year Ended 31 August 2025

Strategic report (continued)

Due to the asset ceiiing, the Academy pension liability has remained the same ¢s the prior year ot £Nil (2024 - £Nil).

The Academy hos significant relionce on Department for Education grant income for its principal funding source. In
2025 DIE recurrent funding amounted to £8,247,047 cnd represented 93.5% of restricted revenue income (2024 -
£7,495193, 97.2%). The Academy generated £106,727 (2024 - £104,990) from letting out facilities with excess income
being used to support educational purposes.

Operoting cash inflow was £250,944 compaored to on operating cash outflow of £232,026 in 2024. Total cash in the bank
decreased from £2,651,893 at 31 August 2024 to £3.190,948 at 31 August 2025,

The acadermy complies with the principles of financial contrel outlined in the Academies Trust Handbook and Accounts
Direction.

a. Reserves policy

The Trustees are responsible for the effective and efficient allocation and use of available rescurces in order to deliver
the vision and strategic plans of Cannock Chose High School.

Our focus is on providing the best experience for our students, whilst recognising the need to provide reserves to cover
unforeseen events and to finance future areos of required investment, Cannock Chase High Schooi will build and retain
reserves to contribute to the smooth running of the academy. This forms part of our overall system of financial control
and governance framework, providing long term financiol sustainability to ensure that we can continue to mcke a
difference to the lives of young people in Cannock, both now and in the future.

The Trustees have reviewed the financiol statements of the trust. The review encompassed the nature of income and
expenditure streams, the need to match them with commitments and the nature of reserves.

Reserves are held as follows:

¢ To cover working capital reguiremenits (forming part of restricted and unrestricted general funds)

* As a contingency to meet unforeseeadle expenditure {forming part of the restricted and unrestricted
general funds)

s Te fund planned and specific future capital expenditure (forming part of the restricted fixed asset fund).

s Tocover afallin sources of income, e.g. non-renewal of a grant.

+ Planned commitments which cannot be met by future income alone, e.g. plans for o major asset purchase or @
significant project that requires ‘match funding’.

* Tofund planned future maintenance costs to ensure that facilities ore maintained appropriately

The level of reserves is reviewed annually by the Trustees. They assess levels in relation to the purposes outlined above
and identified financial risks and investment requirements. The level of reserves is kept under review during the year in
the monthly management accounts and reforecast as appropriote.

The Academy held fund balances at 31 August 2025 of £13,350,904 (2024 - £11,671,576) consisting of £12,555,339 (2024 -
£10,987,081) restricted funds and £795,565 (2024 - £684,495) unrestricted funds. Included in restricted funds is an
amount of £10,902,643 (2024 - £9,312,387) invested in fixed ossets ond a pensicn reserve deficit of £Nil (2024 - £NiD.
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Cunnock Chase High School

(A Company Limited by Guarantee)

Trustees' Report (continued)

For the Year Ended 31 August 2025

b. Investment policy

Connock Chose High School does not hold any leng-term investments. The Acodemy manages its cash requirements
through review of short and medium term cashflow needs. Any surplus funds are held as cash with large listed banks
and operate within Charity Commission guidance.

c. Principal risks and uncertainties

The trustees assess, monitor and manage risks through the Finance & Resources Committee, the internal control
framework and internal audit with o view to mitigating or eliminating risks. The management process involves the
production and review of & risk register and risk management activities have been built in to the planning process.
Members of the Leadership Team are expected to manage risks within their areas of responsibility and to ensure thot
the policy framework is up to date to support this. The internal cudit process is designed to test internal conirof

processes.

Our key risks are set out below

Risk.

“|'‘Control measures’

impacts on education
funding and salary levels for
teaching end non-teaching
staff.

New  gowvernment policy

Performance in ol curriculum areas s regularly reviewed, and action
taker to remave inefficiencies, improve academic performance ond
increase financial vinhiiy.

Emphasis on sieff utiisation and efficiency to mest student needs.

All applications for new or replacement staffing cre corefully considered
by Leadership Team ond ore within budget meons.

Monitering of DFE updotes. government spending reviews and schocl
funding ogreements.

The =choo! faoils to recruit
sufficient  students, retgin
students  o©r  experiences
inadequate progression of
sjudents  into  sixth  form,
cdverseiy  offecting the
school's ESFA funding

Strong links with local primary schools

Monitaring of student progress ond welfare.

Annual review of 1AG and sixth form applications/ enrclment process.

Clear marketing strotegy agreed annually by LT.

Teaching guolity/support is
not sufficient to achieve the
target resuits. ond this leads
to a reduction in Ofsted
grode and deteriorction of
school reputaticn

Ferformance maragement systems review progress and support stoff o
improve standords,

Mentoring systern for new stoff, troinee staff and Eorly Careers Teacher
(BCTs),

Manootory nduction programme for all new stoff,

Lead Practitioners support development of staff practice.

School Self Evaivotion Form completed annuailu.

School quality processes not
gligned  with  Education
Inspection Fromework.

EiF and reguired actiony discussed ot LT.
Monitor performance of every curriculum orez tryough community
reviews, CIPS, aszessment datg ond other manitering tools.

Avgilable space s not of
sultchle size or type to mest
sludent needs ond s not
efficlently vtilisad.

Regularly review allocotion of tenching rooms and redistribute as
necessary.

Feasibilty study 1o downsize the school estate undertaken by Entrust.
Options 1o be considered by the Board,

Failre to mointoin and
service the estote leading to
dilopidation ond unexpected
foilure of essential services
and equipment.

Revised planned ond routine mointenance programme.

Develon Accommaodation $trategy.
Fensibility Study report to be considered by the Bogrd.
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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees' Report (continuved)
For the Year Ended 31 August 2025

Fundraising

Carnock Chase High School is committed to its charitable aims and fundraises where possible to help achieve these.
The Trustees ensure that the school complies with the charity legislation and regulation in this arec and it is expected
that any fundraising activities are carried out in adherence to this legisiation. Fundraising will be legal, respectful, honest
and properly administered. Where possible all costs of fundraising events will be covered by the participants to ensure
that os much of the fundraising income received will go directly to cover the charitable aims. Cannock Chase High
Schoo! will net undertake business with companies or individuals which would cause detriment to the reputation; which
will disproportionately decrease the amount of donations to the Academy. All fundraising activities are monitered and
information of the donor will be handled properly and carefully.

Plans for future periods

The Acaderny vision is one where all chiidren, irrespective of background, thrive and achieve personal excellence. Our

improvement plan will focus on;

* Roaising standards of attainment with particular reference to the $-5 / 9-4 Basics measures in English and maths
and Attainment 8.

» To strengthen provision for pupiis with Special Educational Needs and Disabilities (SEND), with consistently high-
quality adapted practice across the curriculum.

s Toimprove consistency in planning, implementation of curriculum and assessment practice.

¢« Toimprove literacy levels through robust ond consistent tecching of reading across the curriculum and by
intervening with students below age-related reading expectations.

« To further develop the school-wide approach to preventative behaviour strotegies that further reduce the levels of
high tariff sanctions.

« Toimprove the consistency and quality of the tutor time experience for students.

s To further improve attendance, with o specific focus on PP, PA and PP/PA.

+ To enhance the school's careers provision through planning and implementation of a DfE-compliant Work
Experience Guarantee for all students.

* Tolincrease the provision of mental health support for students.

¢ Development of the schooi site through targeted planned maintenance and submission of bids for CIF Funding.

* Toensure a balanced budgeat and robust Reserves Policy.

Funds held as custodian on behalf of others

The Academy holds funds in o custedial capacity on behalf of 'Friends of Connock Chase High School. These funds do
not befong to the entity and are not recegnised as assets or liobilities in the financial statements, At 31 August 2025, the
total funds held os custodian omounted to £6,035 (2024: £14,540).

Disclosure of information to auditors

Insofar as the Trustees are aware;

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have token all steps that they cught to have taken to make themselves aware of any relevant audit
information and to establish that the auditers are aware of that information.
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Cannock Chase High School
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Auditors

The auditers, Dains Audit Limited, have indicated their willingness to continue in office. The designated Trustees will
propose a motion reappointing the auditors ot a meeting of the Trustees.

The Trustees' Report. incorporating a strategic report, wos approved by order of the Board of Trustees, as the
cempany directors, on 17 December 2025 and signed on its behalf by:

C AE(\:l/r%ge' U

(Chair of Trustees)
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Cannock Chase High School
(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Cannock Chase High Scheal has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eiiminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and cormpetency
framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting officer, for
ensuring financiol contrels conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Cannock Chase
High School and the Secretary of State for Education. They are also responsitle for reporting to the Board of Trustees
any material weaknesses or breakdowns in internal centrol.

Governance

The informaticn on governance included here supplements that described in the Trustees’ Report and in the Stotement
of Trusiees' Responsibilities. The Board of Trustees has formally met 3 times during the yeor.

Attendance during the year at meetings of the Board of Trustees was as foliows:

Trustee Meetings attended Out of a possible
C Aldridge, Chair (appointed 02/10/2024) 3 3
H Allen, Staff Governor (resigned 01/04/2025) 2 2
P Bury 2 3
D Jinks, Appointed Governor  (appointed 2 3
01/09/2024)

J Handiey 1 3
D Merrick (resigned 03/10/2024) 0 1
| Turnbuli, Head Teacher and Accounting Officer 3 3
C Worral, Appointed  Governor  (appointed 2 3
17/05/2024)

J wood (resigned 19/05/2025) 2 2
S Afghan 1 3
S Gooderhom, Chair of Finance & Resources 2 3
Committee

T Bryan 0 3
R Forster 2 3
J Bridges (resigned 23/06/2025) 0 2
™M Bedford pi 3
R Craddock 2 3
P Jones-Blower 2 3
A Parkes (appointed 13/10/2025) o] o
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Cannock Chase High School
(A Company Limited by Guarantee)

Governance Statement (continved)

Governance {continued)

The Finance & Resources Committee is a sub committee of the main Boord of Trustees. Its purpose is to reguiate and
control the financial offairs of the Acodemy. The committee is responsible for setting the Academy's annual budget in
the light of the School's Development Plan, conducting an annual review of the Academy's financial management
arrangements and finoncial procedures, entering inte and monitoring contract performance and reviewing any charges
that the Academy mdkes, ensuring thot they comply with the statutory limitations.

Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of a possible
S Afghon 1 3
C Aldridge 1 3
S Gooderham 3 3
D Merrick (resigned 03/10/2024) 0 0
| Turnbull 3 3
J wood 0 3
M Bedford 3 3
R Forster 1 3
C wWoral 3 3

Review of value for money

As accounting officer, the Head Teacher haos responsibility for ensuring that the Academy delivers geod value in the use
of public resources. The accounting officer understonds that vaiue for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received,

The Accounting Officer considers how the Academy's use of its resources hes provided value for money during the
academic yeor and reports 1o the Boord of Trustees where value for money can be improved, including the use of
benchmarking data where approprigte. The latest OfSted report again judged the performance of the academy to be
good. The Accounting Officer for the Academy hos delivered improved vaiue for money during the year by:

Improving Education Qutcomes

. Continuing to recruit and retain high calibre teaching and non-teaching stoff to available posts, including part
time and temporary posts.

. A team of Lead Practitioners provide expertise and mentoring for staff to support the improvements across
subject areas, including mentoring and support for stoff undergoing their ECT period.

. Unvalidated results for 2025 indicate o Key Stage 4 Attainment 8 measure of 421, compared to 4.33 in 2024.
59.8% of students achieved a grade 4 and above in GCSE English ond moths.

. Averoge A Level grade point per student hos seen o year-on-yeor increase for the last 3 examinable years
(2025:32.41; 2024 31.25).

. Ensuring effective, high quality of 1AG for all students, enabling them to maoke good decisions about their future
education and career, securing their choice of courses or employment, including careers fairs and employment
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Cannock Chase High School
(A Company Limited by Guarantee)

Governance Statement {continued)

Review of value for money (continved)

events crganised with local business.

. Provision of a wide ronge of enrichment opportunities for students and extra-curricular opportunities for
students, suppaorting them to thrive and achieve their full potential.

. Development of Class Charts to provide comprehensive communication with school staff and parents to monitor
all aspects of student behaviour and performance.

. A range of new policies and procedures have been introduced to manage and reward good behaviour and
enrich learning and achievernent.

Financicl Governonce and Oversight

The Governing Body approves the annual budget and has oversight of the financial management of the academy and
is mindful of the need to balonce expenditure against income to ensure that the Acodemy Trust remains o going
concern. The Finance & Resources Commitiee meet termly to receive reports, review the financial position and to input
in to and challenge decisions. The external auditors review financial processes and test internal controls.

The Governing Body also receives and approves the Annual Accounts and the External Auditors Management Report to
measure performance,

All Governors and members of staff are required to complete a Register of Pecuniary Interests form annually.

Finanical Savings

. Significant savings have been genercted through centralised procurement processes. 7 general operational
contracts have commenced during 2024-25, following internal procurement procedures, with a combined value
of £210k. Savings and improvements to service have been achieved. Specific proiects in-year included waste
coliection, grounds maintencnce, washroom services, minibus lease, lease of water fountains and new finance
system saftware. In oddition, externaily led procurements were undertaken 2 major CIF Funded projects (heating
replacement and rocfing replacement), for the supply of gas and broadband services.

. Catering services were taken in-house from January 2025, giving greater control over provision of quality meals
to students and generating savings against management fees. Uptake of meals has increased significantly since
the controct changeover.

. Purchasing consortia are uvtilised for procurements, including contract renewals, IT hardware and other larger
purchases. Business Services staff continue to attend a range of professional updating avents to ensure that
they have access to the fatest information and advice 1o find the most competitive deals.

. The Business Services Team continue to identify opportunities to make savings on general procurements to
enabie time and money to be invested in where it can make the biggest difference to our students.

. The academy operates ¢ culture of positive challenge and cost savings through the close scruting of all
expenditures, enabling an improved financial out turn position against plan.
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Cannock Chase High School
(A Company Limited by Guarantee)

Governance Statement (continued)

Review of value for money (continued)

Maximising Income Generation

The academy engages a full suite of SLA with Entrust Property Services covering all areas of estates compliance,
ensuring regular and appropriate review of all aspects is ocverseen by external professionat advisers. Matters identified
are prioritised and dealt with promptly, overseen by the Executive Business Manager.

Estates Safety and Management

. The academy engages a full suite of SLA with Entrust Property Services cover all areas of estates compliance
ensuring regular and eppropriate review of all aspects is overseen by external professional advisers. Matters
identified are prioritised and deait with promptly, overseen by the Executive Business Manager.

. Academy staff receive comprehensive training appropriate to their role and the leadership team review
compliance in a range of reports at appropriate frequencies set out within the Premises Management Policy.

. Compliance is reviewed ond site inspections are undertaken by independent heaith and safety advisers at least
termly and the outcomes are formally reported to the Finance and Rescurces Committae, with Action plans
provided. The Finance and Resources Cornmittee monitor action plans to ensure that matters raised are dealt
with appropriately and in ¢ timely manner. Independent advisers also provide advice and updates on health and
safety matters and sector or other relevant developments.

The purpose of the system of internaol control

The system of internal control is designed to mancge risk to o reasonable fevel rather than to eliminate all risk of failure
to cchieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of
effectiveness. The system of internal controi is based on an on-going process designed to identify and prioritise the
risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of those risks being
realised ond the impact should they be realised, and t¢ manage thern efficiently, effectively and economically. The
system of internal contrel has been in place in Cannock Chase High School for the year 1 September 2024 to 31 August
2025 and up to the date of appreval of the annual report and financial statements.

Capuacity to handie risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the
view that there is ¢ formal ongoing process for identifying, evaluating and managing the Academnuy’s significant risks
that has been in place for the year 1 September 2024 to 31 August 2025 and up to the date of approval of the annual
report and financial statements. This process is reguiarly reviewed by the Board of Trustees.

The risk and control framework

The Academy’s system of internal financial control is based on ¢ framework of regular menagement information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, itincludes:

. comprehensive budgeting and monitoring systems with on annuai budget and pericdic financial reports which
are reviewed and agreed by the Board of Trustees
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Cannock Chase High School
(A Company Limited by Guarantee)

Governance Statement (continued)

The risk and control framework (continued)

. regular reviews by the Finance and Rescuces Committee of reports which indicate financial performance against
tne forecasts and of major purchase plans, capital works and expenditure programmes

. setting torgets to measure finencial and other performance

. clearly defined purchasing (asset purchase or capital investment) guidelines

. delegation of authority and segregation of duties

. identification and management of risks

The Board of Trustees has decided to buy-in an internatl audit service from Entrust Schoal Financial Service.

The reviewer's role includes giving advice on financial matters and performing o range of checks on the Academy's
financial systems. In particular, the checks carried out in the current pericd included:

. procurement and expenditure processes
. payroll and human resources

. cash and bank

. reconciliation of control accounts

Or: o termly basis, the reviewer reports to the Board of Trustees through the Finance & Resources committee on the
operation of the systems of contrel and on the discharge of the Board of Trustees' financial responsibilities and
annuolly prepares a summary report te the committee outlining the areas reviewed, key findings, recommendations
ond conciusions to help the committee consider actions and assess Year on Yaar progress.

The external auditor and reviewer have delivered their schedule of work as planned. No material control issues were
identified as o result of the work undertaken.

Review of effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the yeor in question the review has been informed by:

. the financial management and governance self-gssessment process;

. the work of the executive managers within the Acodemy who have responsibility for the development and
mantenance of the internal control framework.

. the work of the external auditers;

The accounting officer has been advised of the implications of the result of their review of the system of internal contral
by the Finance & Resources committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.
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Cannock Chase High School
(A Company Limited by Guarcntee)

Governance Statement (continued)

Review of effectiveness (continued)

Conclusion

Based on the advice of the cudit and risk committee and the accounting officer, the board of trustees is of the opinion
that the ccademy trust has an adequate and effective framework for governance, risk manocgement and control.

Approved by order of the members of the Board of Trustees on 17 December 2025 and signed on their behalf by;

JidLe. 0 O LY

/
C Atlf:h"iég; ui 3 I Turnbull

Chair of Trustees Acceuniing Officer
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Cannock Chase High School
(A Company Limited by Guarantee)

Staternent on Regularity, Propriety and Compliance

As occounting officer of Cannock Chase High School, | confirm that | have hod due regord to the framework of
cuthorities governing regularity, prepriety ond complionce, including the trust's funding agreement with DfE,
ond the requirements of the Academy Trust Handbook, including responsibilities for estotes sofety ond
monogement. | hove olso considered my responsibility to notify the acedemy trust boord of trustees and
DfE of material irregularity, impropriety and non-complionce with terms and conditions of all funding,
inciuding for estates safety and monagement.

I confirm that I, and the board of trustees are abie to identify any maoterial irregulor or improper use of all
funds by the academy trust, or material non-complionce with the framework of autherities.

| confirm that no instances of material irregularity, impropriety or non-complionce have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the boord of trustees and DfE.

0 O U

I Turnbull
Accounting Officer
Date: 17 December 2025
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Cannock Chase High School
(A Company Limited by Guarantee)

Statement of Trustees’ responsibilities
For the Year Ended 31 August 2025

The Trustees (who are aiso the directors of the charitable company for the purposes of company law) are responsible
for preporing the Trustees’ Report ond the financiol stotements in occordance with the Acadermies Accounts Direction
published by the Department for Educotion, United Kingdem Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law cnd reguiations.

Company law recuires the Trustees to prepare financial statements for each financial year. Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of offairs of the charitable company and of its incoming resources and application of resources, Including its
income and expenditure, for that perlod. In preparing these financial statements, the Trustees ore required to;

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORF 201% and the Academies Accounts Direction 2024 to
2025;

. make judgrments and accounting estimates that are reasonaoble and prudent;

. state whether applicable UK Accounting Standords have been followed, subject to any material departures
disciosed and explained in the financial stotements;

. prepare the finoncial stotements on the going concern busis unless it is Inappropriate to presume that the

charitable company will continue in business,

The Trustees are responsibie for keeping adequote accounting records thot are sufficient 1o show ond explain the
charitoble company’s transcctions and disclose with recsonabfe accurocy at any time the financial position of the
charitoble company and enable them to ensure thot the financlal statements comply with the Companies Act 2006,
They cre also responsible for safeguarding the assets of the charitable company and hence for taking reasoncble
steps for the prevention and detection of fraud and other irregutarities.

The Trustees are responsible for ensuring that in its conduct and operotion the charitable compony opplies finoncic
and other controls, which conform with the requirements both of propriety ond of goed finoncial management. They
are also responsible for ensuring grants received from DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information ncluded on
the charitable compaony’s website. Legislation in the United Kingdom governing the preporation and dissemination of

financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 17 December 2025 and signed on its behalf by;

oy
C Mdridge ~—

(Chair of Trustees)
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Cannock Chase High School

(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Cannock Chase High School

Opinion

We have audited the financiat statements of Cannock Chase High School (the 'academy’) for the yeor ended 31 August
2025 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and the
related notes, including o summary of significant accounting policies. The financial reporting framewark that has been
cpplied in their preparation is applicoble low, United Kingdom Accounting Stondards (United Kingdom Generally
Accepted Accounting Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicatle
in the UK and Republic of Ireland’, the Charities SORP 2019 and the Academies Accounts Direction 2024 10 2025 issued
by the Department for Education.

In our opinien the financial statements:

. give a true and fair view of the state of the Academy's affairs as at 31 August 2025 and of its incaming resources
and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP 2019

and the Academies Accounts Direction 2024 1o 2025 issued by the Department for Education.
Basis for opinion

We conducted our audit in accerdance with International Stendards on Auditing (UK) (1SAs (UKY) and cpplicable law.
Our responsibiiities under those standards are further described in the Auditors' responsibilities for the oudit of the
financial stotements section of our report. We are independent of the Academy in occordance with the ethical
requirements that are relevant to our oudit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standard, and we hove fulfilled cur other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate t¢ provide o basis for
our opinion.

Conclusions relating to going concern

in auditing the financial stotements, we have concluded thot the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we hove performed, we hove not Tdentified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academuy's ability to continue os o going
concern for o period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities end the responsibilities of the Trustees with respect to going concern are described in the relevant
sections of this report.
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Cannock Chase High School
(A Company Limited by Guarantee)

Independent Auvditors' Report on the financiol stutements to the Members of Cannock Chase High School
{continued)

Other information

The other information comprises the information included in the Annual Report other than the financial staterments and
our Auditors’ Repert thereon. The Trustees are responsible for the other information contecined within the Annual Report,
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
expiicitly stated in our report, we do not express any form of assurance conclusion thereon. Our respansibility is to read
the other information and, in doing so, consider whether the other information is maoterially inconsistent with the
financial stotements or our knowledge obtained in the course of the cudit, or otherwise appears to be materiolly
misstated. If we identify such material inconsistencies or apparent material misstaterments, we are required to determine
whether this gives rise 1o o material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstaternent of this other information, we are required to report that
fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financicl year for which the
financial statements are prepared is consistent with the financial statements.
. the Trustees’ Report and the Strategic Report have been prepared in accordance with opplicabie legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy and its environment obtained in the course of the
audit, we have not identified moterial misstaterments in the Trustees’ Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you If, in our opinion:

. adequate accounting recerds have not been kept, or returns adequote for our audit have not been received
from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remuneration specified by low are not made; or

. we have not received all the information and explanations we require for our cudit.
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Cannock Chase High Schoo!
(A Company Limited by Guarcntee)

Independent Auditors’ Report on the financial statements to the Members of Cannock Chase High School
(continued)

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors of the
Academy for the purposes of compony law) are responsible for the preparation of the financial stotements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary
to enable the preparation of financial staterments that are free from material misstatement, whether due to fraud or
error.

in preparing the financial stotements, the Trustees are responsible for assessing the Academy's ability to continue as a
going concern, disclosing, as applicable, matters related to geing concern and using the going concern basis of
accounting unless the Trustees either intend to liquidete the Academy or to cease operations, or have no realistic
alternative but to do so0.

Auditors’ responsibiiities for the audit of the financial statements

Cur objectives cre to obtain reasonable assurance about whether the financiol statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue on Auditors’ Report that includes our opinion
Reosonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
1SAs (UK) will clways detect o material misstatement when it exists. Misstatements can orise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, inciuding fraud, are instances of non-compliance with lows and regulations. We design procedures in line
with cur responsibilities, outlined above, to detect material misstaternents in respect of irregularities, including froud. The
extent to which our procedures cre capoble of detecting irregularities, including froud is detciled below:

Our approach to identifying and assessing the risks of material misstaternent in respect of irregularities, including froud
and non-compliance with laws and regulations, was as foliows:

s the senior stgiutory auditor ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicaile laws and regulations;

+ we identified the lows and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowiedge and experience of the sector;

« we focused on specific lows and regulations which we considered may have a direct material effact on the financial
statements or the operctions of the company, including the financial reporting legislation, Companies Act 2006,
taxation legislation, anti-brigery, employment, and environmentat and health and sofety legislation;

+ we gssessed the extent of complionce with the laws and requlations identified above through making enguiries of
management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team rermained alert to
instances of non-compiiance throughout the audit.

We assessed the susceptibility of the compony’s financial statements to material misstatement, including obtoining an
vnderstanding of how fraud might occur, by:

«  making enquiries of management as 1o where they considered there was susceptibility 1o fraud, their knowledge of
actual, suspected and clleged fraud; and
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Cannock Chose High School
(A Company Limited by Guarantee)

Independent Auditors’ Report on the financial statements to the Members of Cannock Chase High School
(continued)

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with faws and regulations.
To address the risk of fraud through management bias and override of controls, we:

« performed analytical procedures to identify any unusucl or unexpected relationships;

*« tested journal entries to identify unusual transactions;

s assessed whether judgements and assumptions mede in determining the accounting estimaotes set out in Note 3
were indicative of potential bias; and

+ investigoted the rationale behind significant or unusual transactions.

In response to the risk of irregularities cnd non-complicnce with laws and regulations, we designed procedures which
included, but were not limited to:

« agreeing financial statement disclosures to underlying supporting documentation,

« reading the minutes of meetings of those charged with governcnce;

¢ enguiring of management as to actual and potential litigation and cloims; ond

+ reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.

Beccuse of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the finoncial statements or non-compliance with regulation. This risk increases the
more that compliance with o law or regulation is removed from the events ond transactions reflected in the financial
statements, os we will be less likely 1o become cware of instances of non-compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than error, as fraud invelves intentional concecliment, fergery, collusion,
omission or misrepresentation.

A further description of cur responsibilities for the audit of the financiol statements is located on the Financial Reporting
Council's website at: www.frc.orguk/guditorsrespensibilities. This description forms part of our Auditors’ Repert,

Use of our report

This report is made solely 1o the Academy’'s members, os a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Our audit work has been undertaken so that we might state to the Academy’s members those
matters we are required to state to them in an Auditors' Report end for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the Academy and its members, as a body, for
our audit work, for this report, or for the opinions we have formed.

Duis Audiy Limuied.

Karen Neilson FCA {Senior Statutory Auditor)

for and on behalf of
Dains Audit Limited

Stotutory Auditor
Chortered Accountants

Birmingham

17 December 2025
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Cannock Chose High School
(A Compuany Limited by Guarantee)

Independent Reporting Accountant’s Assurance Report on Regularity to Cannock Chase High Schoo! and the
Secretary of Stote for Education

In accordance with the terms of ocur engagement letter dated 17 October 2025 and further 1o the requirements of the
Department for Education (DfE) os included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Acaderny Trusts 2024 to 2025, we have carried out an engagement to obtain limited assurance about
whether anything has come to our attention that would suggest, in all material respects, the expenditure disbursed ond
income received by Cannock Chase High School during the year 1 September 2024 t¢ 31 August 2025 have not been
applied to the purposes Identified by Parliament and that the financial transactions do not conform to the authorities
which govern them.

This report is made soiely to Canncck Chase High School and the Secretary of State for Education in accordance with
the terms of our engagement letter. Cur work hos been undertaken so that we might state to Cannock Chase High
School and the Secretary of State for Education those matters we are required to state in a report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Cannock Chase High School and the Secretary of State for Education, for our work, for this report, or for the conclusion
we have formed.

Respective responsibilities of the accounting officer of Cannock Chase High School and the reporting
accountant

The occounting officer is responsible, under the requirements of Cannack Chase High School's funding agreement with
the Secretary of State for Education dated 1 September 2011 ond the Academy Trust Hondbook, extant from 1
September 2024, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parlioment and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by cur profession’s ethical guidance and
cre to obtain limited assurance ond report in accordance with our engagement letter and the requirements of the
extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts 2024 to 2025, We
report 16 you whether anything has come to our attention in carrying out our werk which suggests that in all material
respects, expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025 have not
been applied to purposes intended by Parliament ar that the financial transactions do not confarm 1o the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Fromework and Guide for External Auditors ond Reporting
Accountent of Academy Trusts issued by DIE. We performed o iimited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engogement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regukarity.

A limited ossurance engagement is more limited in scope than a reasonable assurance engagement and consequentiy
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on o test basis, of evidence relevant to the regularity end propriety of the
Academy's income and expenditure.
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Cannock Chase High School

(A Company Limited by Guarantee)

independent Reporting Accountant's Assurance Repert on Regularity to Cannock Chase High School and the
Secretary of State for Education (continued)

Conclusion

In the course of our work, nothing hos come to our attention which suggest in olf material respects the expenditure
disbursed and income recelved during the year 1 September 2024 to 31 August 2025 has not been applied to purposes
intended by Porliament and the financial transactions de not conform to the autherities which govern them.

Dains Audit Limited

Statutory Auditor
Chartered Accountants

Date: 17 December 2025
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Cannock Chase High School
(A Company Limited by Guarantes)

Statement of financial activities (incorporating income and expenditure account)

For the Year Ended 31 August 2025

income from:

Donations and capital grants
Cther trading activities
Investments

Charitable activities:

Academy educational operations

Total income
Expenditure on:
Charitabe activities:

Academy educational operations

Total expenditure

Net income
Transfers between funds

Net movernent in funds before other
recognised gains/(losses)

Other recognised gains/(losses):

Actuarial goins on defined benefit
pension schemes

Pension surplus not recognised

Net movement in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Note

19

27
27

1,652,696 10,902,643

13,350,904

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024

£ £ £ £ £

- - 1,442,158 1,442,138 1126418
106,727 - - 106,727 105,002
14,324 21,000 - 315,324 16,071
30,913 8,649,853 - 8,680,766 7,738,430
151,964 8,670,853 1,442,138 10,264,955 8,985,921
40,894 8,135,386 296,347 8,472,627 7421870
40,894 8,135,386 296,347 8,472,627 7421870
11,070 535,467 1,145,791 1,792,328 1,564,051

- {444,465) 444,465 - -

111,070 91,002 1,590,256 1,792,328 1,564,051
- 1,299,000 - 1,299,000 459,000

- (1,412,000) - {1,412,000) (362,000)
111,070 (21,998) 1,590,256 1,679,328 1,661,051
684,495 1,674,694 9,312,387 11,671,576 10,010,525
M, 070 (21,998) 1,590,256 1,679,328 1,661,051
795,565 11,671,576
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Cannock Chase High School
{A Company Limited by Guarantee)
Registered number: 07727974

Balance Sheet
As ot 31 August 2025

Note

Fixed gssets
Tangible assets 14
Current assets
Stocks 15
Debtors 16
Cash at bank and in hand 24
Current liabilities
Creditors: amounts falling due within one year 17
Net current assets
Total assets less current liabilities
Crediters: amounts falling due after more thon

one year 18
Net assets excluding pension asset
Total net assets
Funds of the Academy
Restricted funds:
Fixed asset funds 19
Restricted income funds 19
Total restricted funds 19
Unrestricted income funds 19

Total funds

2025
£
10,014,542
1,969
2,126,617
3,190,948
5,319,534
(1,567,905)
3,751,629
13,766,171
(415,267)
13,350,904
13,350,904
10,902,643
1,652,696
12,555,339
795,565
13,350,504

2024
£
9,073,646
1472128
2,651893
4,124,021
(1138,302)
2985719
12,059,363
(387,789)
1,671,576
1,671,576
9,312,387
1,674,694
10,987,081
684,495
11,671,576
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Cannock Chase High School

(A Company Limited by Guarontee)
Registered number: 07727974

Baiance Sheet (continued)
As at 31 August 2025

The financial statements on pages 27 to 59 were approved by the Trustees, and guthorised for issue on 17 December
2025 and are signed cn their behalf, by:

(Chair of Trustees)

The notes on pages 31 to 59 form part of these financial statements.
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Cannock Chase High School
(A Company Limited by Guarantee)

Statement of Cash Flows
For the Year Ended 31 August 2025

Cash flows from operating activities

Net cash provided by/{used in) operating activities
Cash flows from investing activities

Cash flows from finan‘cing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents ot the beginning of the year

Cash and cash equivalents ot the end of the year

The notes on pages 31 to 59 form part of these financial statements

Note

21

23

22

24,25

2025 2024
£ £
250,944 {232,026)
219,219 (280,723)
68,892 3,227
539,055 {201,522)
2,651,893 2,853415
3,190,948 2,651,893
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Cannock Chase High School

(A Company Limited by Guarantee)

Notes to the Financial Statements
For the Year Ended 31 August 2025

1 General information

Cannock Chase High School is a company limited by guorantee incorporated United Kingdom and registered in
England and wales. The registered number of the company is 07727974 and its registered office is Hednesford
Road, Connock, Staffordshire, ws11 147, The principal activity of the Academyj is given in the Trustees’ Report.

2. Accounting policies

21

2.2

A summary of the principal accounting policies adopted (which have been opplied consistently, except
where noted), judgments and key sources of estimation uncertainty, Is set out below.

Basis of preparation of financicl statements

The financial statements of the Acaderny, which is a public benefit entity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordence with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Cherities SORP (FRS 102)), the
Academies Accounts Direction 2024 to 2025 issued by DFE, the Charities Act 2011 ond the Companies Act
2006.

Cannock Chase High School meets the definition of a public benefit entity under FRS 102.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significont doubt on the ability of the Academy
1o continue as a going concern. The Trustees make this assessment in raspect of o period of ¢t least one
year from the dote of authorisction for issue of the financicl statements and have concluded that the
Academy hos adegucte resources to continue in operational existence for the foreseeable future and there
are no materlal uncertainties about the Academy’s ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial statements,
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Accounting policles {(continued)

23

2.4

Income

All incoming resources are recognised when the Academy has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevent funds on the
Balance Sheet. Where income is received in advonce of meeting any performonce-related conditions there
is not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitternent occurs before
income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the yaar for which it is
receivable ond ony abatement in respect of the year is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
emounts of copital grants are reflected in the Bolance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on which
they are expended.

Sponsorship income

Sponsorship income provided to the Academy which amounts to a donation is recognised in the Statement
of Financial Activities in the year in which it is receivable (where there are no performance-related
conditions) where receipt is probable and it can be measured reliably.

Donations
Donations are recognised on ¢ receivable basis {where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably mecsured,

Other income
Cther income, including the hire of facilities, is recognised in the year it is receivable and to the extent the
Academy has provided the goods or services.

Expenditure

Expenciture is recognised once there is g legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amcunt
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, Including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than ene activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use.
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Accounting policies {continued)

24

25

2.6

2.7

Expenditure (continved)

Charitable activities
These are costs incurred on the Academy’s educationcl operations, including support costs and costs
relating to the governance of the Academy apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.
interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the Academy; this is ncrmaliy upon notification of the interest paid or payable by the institution with whom
the funds are deposited.

Taxation

The Academy is considered to pass the tests set out in Paregroph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of o cheoritable company for UK corperation tox purposes.

Accordingly, the Academy is potentially exempt frem taxation in respect of income or capital gains received
within cotegories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.

Tangible fixed assets

Assets costing £1,000 or more are copltalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Wwhere tangible fixed assets have been ccquired with the aid of specific grants, either from the government
or from the private sector, they are included in the Baicnce Sheet at cost and deprecioted over their
expected useful economic life. Where there are specific conditions attached to the funding requiring the
continued use of the asset, the related grants are credited to a restricted fixed osset fund in the Statement
of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is
chorged directly to the restricted fixed osset fund in the Staternent of Financial Activities. Where tangible
fixed cssets have been ccquired with unrestricted funds, depreciation on such assets is charged to the
unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land ond assets under construction,
at rates colculated to write off the cost of each asset on a streight-line basis over its expected useful life, as
follows:
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2.8

29

210

2.1

Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Freehold land - Not depreciated
Freehold buildings - 2% straight line
Improvements o property - 10% straight line
Furniture and fixtures - 10% straight line
Computer eguipment - 33.3% straight line

A review for impairment of a fixed osset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable emounts are recognised as impairments. Impairment losses are recognised in
the Statement of Financicl Activities.

Stocks

Stocks are valued ot the lower of cost and net realisable value after moking due allowance for obsolete and
slow-moving stocks. Cost includes all direct costs and an appropriate preportion of fixed ond voriable
overheads.

Debtors

Trade and other debtors are recognised ot the settlement cmount after any trode discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash ot bank and in hand

Cash at bank ond in hand includes cash and short-term highly liquid investments with a short maturity of
three months or less from the date of acquisition or opening of the deposit or similar account.

Liabilities

Liabilities are recognised when there is an obligation ot the Balance Sheet date as a result of a past event, it
is probable that a transfer of economic benefit will be required in settlement, end the amount of the
settiernent can be estimated relicbly. Liabilities are recognised at the amount that the Academy anticipates
it will pay to settle the debt or the amount it has received as advanced payments for the geods or services
it must provide.
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Accounting policies (continued)

212

213

214

Provisions

Provisions are recognised when the Academy has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligotion can be
estimated reliably.

Provisions are measured at the best estimate of the amounts reguired to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those amounts,
discounted at the pre-tox discount rate thot reflects the risks specific to the liability. The unwinding of the
discount is recognised within interest payable and similar charges.

financial instruments

The Academy only holds basic finoncial instruments gs defined in FRS 102. The financial assets and financial
liobilities of the Academy ond their megsurement bases are as follows:

Financia! assets - trade ond other debtors are basic financigl instruments and are debt instruments
measured at amortised cost as detailed in note 16, Prepayments are not financial instruments.

Cash at bank is classified as a basic financial insirument and is measured gt face value.

Financia! liobilities - trade creditors, accruals and other creditors are financial instruments, and are
measured ot amortised cost as detailed in notes 17 and 18. Taxation and social security are not included in
the financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as
the cash settierment has already token place and there is an obligation to deliver services rather than cash
or ancther financial instrument.

Operating leases

Rentals paid under cperating leases are charged to the Statement of Financial Activities on a straight-line
basis over the lease term.
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Accounting policies (continued)

215

2.16

Pensions

Retirement benefits 1o employees of the Academy are provided by the Teachers' Pension Scheme ("TPS")
and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are caiculated so os to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost is a substanticlly level
percentage of current and future pensionable payrell. The contributions are determined by the Government
Actuary on the basis of quadrennial valuctions using @ prospective unit credit methed. TPS is an unfunded
multi-employer scheme with ne underiying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately frem those of the
Academy in separate trustee administered funds. Pension scheme assets are measured ot fair value ond
liabilities are measured on an actuariol basis using the projected unit credit method and discounted ot o
rate equivalent to the current rate of return on o high quality corporate bond of equivalent term cnd
currency to the liobilities. The actuarial valuations are obtained at least triennially and are updated at each
Balance Sheet date. The amounts charged to operating surplus are the current service costs and the costs
of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff
costs as incurred. Net interest on the net defined benefit liability/osset is also recognised in the Stotement
of Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
pericd by the rote used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised goins and
losses.

Actuarial gains and losses are recognised immediately in other recognised goinsg and losses.
Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitacle objects of the Academy ot the discretion of the Trustees.

Restricted fixed asset funds are rescurces which are to be applied to specific capital purposes imposed by
the funders where the asset ocquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriote fund.
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3. Criticol accounting estimates and areas of judgment

Estimates and judgments are continuaily evaluated and are based on historical experience and other factors,
including expectations of future events that are believed tc be reasonable under the circumstances.

Criticel accounting estimotes and assumptions:

The Academy makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldomn equal the related actual results. The estimates and assumptions that have
a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pensicn Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial besis using a variety of assumptions. The assumptions used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 27, will impact the corrying omount of the pension liability. Furthermore a roli forward
apprecch which projects results frem the lotest full actuarial valuation performed at 31 March 2022 has been
used by the actuary in valuing the pensions liability ot 31 August 2025, Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension liability.

Critical areas of judgment:

Tangible fixed assets

Tangible fixed assets cre deprecioted over their useful lives taking into account residuci values where
appropriote. The actual lives of the assets and residual vaolues cre assessed annuclly and may very depending
on a number of factors.

Local Government Pension Scheme

Where the scheme is estimated to be in ¢ surplus position, under the reporting provisions of FRS102, the
academy trust is only able fo recognise the surplus as to the extent that it is able to recover the surplus either
through reduced contributions in the future or through refunds from the plan. As the academy trust does not
anticipate being able to recover the surplus in the aforementioned manner, the surplus is not recognised on the
balance sheet, cnd corresponding adjustments is made within other recognised gains and losses on the
statement of financial activities (as an acturial loss) to bring the net LGPS position of schemes which are in
surplus to £nil on the balance sheet.

4. Income from deonations and capital grants
Restricted
fixed asset Total
funds funds
2025 2025
£ £
Caopital Gronts 1,442,138 1,442,138
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4. income from donations and capital grants (continued)

Capital Grants

5. Funding for the Academy's charitable activities

Educational Operations

PfE grants
General Annua! Grant (GAG)
Other DfE grants
Pupil Premium
Teachers' pay & pension grants
Core Schools Budget gront
Others

Other Government grants
Local Authority gronts

Other income from the Academy's educational operations

Restricted
fixed asset Total
funds funds
2024 2024
£ £
1,126,418 1,126,418
Unrestricted Restricted Total
funds funds funds
2025 2025 2025
£ £ £
- 7,278,363 7,278,363
- 367671 367,6M
- 299,012 299,012
- 262,140 262,140
- 39.861 39,861
- 8,247.047 8,247,047
- 201,766 201,765
30,913 201,040 231,953
3093 8,649,853 8,680,766
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5. Funding for the Academy's charitable activities (continued)

Educational Operations

DfE grants
General Annual Grant (GAG)
Other DfE grants
Pupil Premium
Teachers' pay & pension grants
Education Services Grant

Others

Other Government grants

Local Authority grants
Other income from the Academy’s educational operations
COVID-19 additional funding (DfE)

Catch-up Premium

Unrestricted Restricted Total
funds funds funds
2024 2024 2024
£ £ £

- 6,615,553 6,613,553

- 339650 339,650

- 145,582 145,582

- 213,900 213,900

- 94,603 94,603

- 7.409,288 7409288

- 174,892 174,892
28,769 39,576 68,345
- 85,505 85,905
28,769 7,709,661 7,738,430

The acodemy received £Nil (2024: £85,905) of funding for recovery/catch-up premium and costs incurred in

respect of this funding totalled £Nil (2024: £85,905).

6. Income from other trading activities

Hire of facilities

Unrestricted

funds
2025
£

106,727

Total
funds
2025

106,727
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6. income from other trading octivities (continved)
Unrestricted Total
funds funds
2024 2024
£ £
Hire of facilities 104,990 104,950
Other income 12 12
105,002 105,002

7. Investment income

Unrestricted Restricted Totol
funds funds funds
2025 2025 2025
£ £ £
Bank interest receivable 14,324 - 14,324
Pension income - 21,000 21,000
14,324 21,000 35,324
Unrestricted Totel
funds funds
2024 2024
£ £
Bank interest receivable 16,071 16,071
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8. Expenditure

Educational Cperations:

Girect costs

Allocated support costs

Educational Operations:

Direct costs

Allocated support costs

9. Analysis of expenditure by activities

Educational Cperations

Staff Costs Premises Other Total

2025 2025 2025 2025

£ £ £ £

5,767,092 193,211 508.293 6,468,596

921112 512,438 570.481 2,004,031

6,688,204 705,649 1,078,774 8,472,627

Staff Costs Premises Other Total

2024 2024 2024 2024

£ £ £ £

5,055,981 208,738 478,262 5,742,981

754,431 470,964 453494 1,678,889

5,810,412 679,702 931,756 7421870
Activities

undertoken Support Total

directly costs funds

2025 2025 2025

£ £ £

6,468,596 2,004,031 8,472,627
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9.

Analysis of expenditure by activities (continved)

Educationgl Operations

Anglysis of direct costs

Net interest on LGPS pension
Staff costs

Depreciation

Educational supplies
Examination fees

Staff development
Technology costs
Consultancy

Other direct costs

Recruitment and other staff expenses

Apprenticeship Levy expenditure

Activities
undertaken Total
directly Support costs funds
2024 2024 2024
£ £ £
5,742,981 1,678,889 7421870
Total Total
funds funds
2025 2024
£ £
- 7.000
5,767,092 5,055,981
296,347 288,909
71,324 137,479
123,744 126,282
- 17.912
16,316 18,173
25,937 38,802
125,946 29,234
32,340 16,933
8,550 6,276
6,468,596 5,742,981
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9.

10.

Analysis of expenditure by activities (continued)

Anaiysis of support costs

Staff costs

Catering

Technology costs
Maintenance of premises
Maintenance of premises and special facilities
Cleaning and caretoking
Operating lease rentals
Rates

Security

Energy

Legol ond professicnal
Transport

Other premises costs

Governgnce costs

Net income

Net income for the year includes:

Opercting lease rentols
Depreciation of tangible fixed assets

Fees paid to auditors for:

- gudit

- other services

Total Total
funds funds
2025 2024

£ £
921,112 754,431
134,264 102,158
166,390 155,700
208,549 103,478
159,664 92,558
15,680 13962
21,760 22,87
24,198 13,020
19,639 20,5M
176,938 256,885
15,920 31,314
6,798 24,485
116,319 73,356
16,800 14,160
2,004,031 1,678,889
2025 2024

£ £
21,760 22,871
296,347 288,651
10,850 9,875
2,180 1,875
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1. Stoff

a. Staff costs and employee benefits

Staff costs during the year were as follows:

Wages and salaries
Social security costs

Pensicn costs

Agency staff costs

b. Staff numbers

The average number of persons employed by the Academy during the year was as follows:

Management
Teachers

Teaching Assistants
Cleaning
Caretaking

Admin and Clerical
Technicians
Librarian

Exam Invigilators

Catering

2025 2024
£ £
4,862,851 4,249 684
533,326 423506
1,238,039 1009871
6,634,216 5,683,061
53,988 127,351
6,688,204 5,810,412
2025 2024
No. No.
7 7
63 59
31 25
16 17
S 4
13 12
7 5
1 1
21 21

5 -
169 151
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11H

12.

Staff (continued)
c. Higher paid stoff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
WaAs!

2025 2024

No. No.

In the band £60,001 - £70,000 9 5

In the band £70,001 - £80,000 4 1

In the band £80,001 - £90,000 2 2

In the band £110,001 - £120,000 - 1
In the band £120,001 - £130,000 1 -

d. Key management personnel

The key management personnel of the Academy comprise the Trustees and the senior management team as
listed on page 1 The total amount of key management perscnnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management perscnnel for their
services to the Academy was £840,313 (2024 - £803,796).

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment with the
Academuy. The principal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of principel and stoff members under their contracts of employment. The value of
Trustees' remuneration and cther benefits was as follows:

2025 2024

£000 £000

| Turnbuli, Head Teacher and Accounting Officer  Remuneration 120 - 125 10 - 115
Pension contributions paid 35-40 25-30

C worral, Appointed Governor Remuneration - 30-35
Pension contributions paid - 5-10

H Allen, Staff Governor (resigned 01/04/2025) Remuneration 25 - 30 25-30
Pension contributions paid 5-10 5-10

D Jinks, Appointed Governor Remuneration - 15- 20
Pension contributions paid - 5-10

During the year, retirement benefits were accruing to 2 Trustees (2024 - 5) in respect of defined benefit pension
schemes.
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12. Trustees' remuneration and expenses {continued)

During the year ended 31 August 2025, expenses totalling £25 were reimbursed or paid directly to 1 Trustee
(2024 - £302 to 1 Trustee) for telephone expenses incurred through Trust related activity.

13. Trustees' and Officers' insurance

In accordance with normal commercial practice, the Academy has purchased insurance to protect Trustees and
officers frem claims arising frem negligent acts, errors or omissions occurring whilst on acadery business. The
insurance provides cover up to £5,000,000 cn any one claim and the cost for the year ended 31 August 2025 was
£25,525 (2024 - £19,995). The cost of this insurance is included in the total insurance cost,

14. Tangibie fixed assets

Short-
term Assets  Furniture
Freehold leasehold under and Computer Motor
property property construction equipment equipment vehicies Total
£ £ £ £ £ £ £

Cost or valuation
At 1 September 2024 7,987,966 1,462,792 2,261,458 139,597 389,208 15,548 12,256,569
Additions - 274,719 933,117 8,717 20,690 - 1,237,243

At 31 August 2025 7,987,966 1,737,511 3,194,575 148,314 409,898 15,548 13,493,812

Depreciation

At 1September 2024 1,727,01 1,121,935 - 99,029 232,098 2,850 3,182,923
Charge for the year 137,058 56,153 - 13,960 87,621 1,555 296,347
At 31 August 2025 1,864,069 1,178,088 - 112,989 319,719 4,405 3,479,270

Net book value

At 31 August 2025 6,123,857 559,423 3,194,575 35,325 90,179 11143 10,014,542
At 31 August 2024 6,260,955 340,857 2,261,458 40,568 157110 12,698 9,073,646

included In land and buildings is freehold land at a voluation of £1135,07% (2024 - £1135,079), which is not
deprecioted.
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15.

16.

17.

Stocks

Catering stock

Debtors

Due within one year
Trade debtors
VAT repayable

Prepoyments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
QOther creditors

Accruals and deferred income

2025 2024
£ £

1,969 -
2025 2024
£ £
10,643 13,369
82,037 180,596
2,033,937 1,278,163
2,126,617 1472128
2025 2024
£ £
58,428 17,014
531,959 574,346
129,558 95193
158,433 144,830
689,527 306,919
1,567,905 1,138,302
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18.

2025 2024

£ £

Deferred income at 1 September 2024 44,784 15,567
Rescurces deferred during the year 4,430 44 784
Amounts relecsed from previous periods (20,790) (115,567}
28,424 44,784

At the balonce sheet dote the Academy was holding grant funding in advence including LA income, trip income

and other deferred income.

Creditors: Amounts falling due after more than one year

2025 2024
£ £
QOther loans 415,267 387,789
included within the above are amounts falling due as foilows:
2025 2024
£ £
Between one and two years
Qther loans 58,428 40 838
Between two and five years
Other loans 145,765 141,006
Cver five years
196,945

Other loans 207,074
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19. Statement of funds

Unrestricted funds

General Funds

Restricted general funds

General Annual Grant (GAG)
Pupil Premium

QOther DfE grants

Other government grants
Other restricted income
School Fund

Pension reserve

Restricted fixed asset funds

Transfer from foundation
schoo! on conversion

DfE capital grants
Copital expenditure from GAG

Total Restricted funds

Total funds

Balance at 1 Balance ot
September Transfers Guains/ 31 August
2024 Income Expenditure infout  (Losses) 2025
£ £ £ £ £ £
684,495 151,964 (40,894) - - 795,565
1,636,735 7,208,363  (6,797,578) (444,465) - 1,603,055

- 367,671 (367,671) - - -

- 668,178 (668,178) - - -

- 204,601 (204,601) - - -

- 133,203 (133,293) - - -
37,959 67,747 (56,065) - - 49,641

- 21,000 92,000 - {113,000) -
1,674,694 8,670,853 (8,135,386) (444,465) (113,000) 1,652,656
5,855,237 - {138,175) - - 5,717,062
3,117,449 1,442,138 {57,158) - - 4,502,429
339,701 - {101,014) 444 465 - 683,152
9,312,387 1,442,138 (296,347) 444,465 - 10,902,643
10,987,081 10,112,991 (B,431,733) - (113,000) 12,555,339

10,264,955 (B,472,627) - (113,000)

11,671,576

13,350,904
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19.

Statement of funds (continued)
The specific purposes for which the funds are to be applied cre as follows:

Restricted funds

This fund represents grants and other income received for the academy's operationcl activities and
development.

Pension reserve

The pensicn reserve included within restricted general funds represents the academy's share of the pension
licbility arising on the LGPS pension fund.

Restricted fixed asset funds
The fund represents grants received from the DIE to carry out works of a capital nature.
Transfers

Transfers between funds relate to the use of brought forward restricted reserves to fund capital expenditure
during the year.

Under the funding agreement with the Secretary of State, the Academny was not subject to a timit on the amount
of GAG it could carry forward at 31 August 2025.
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19. Statement of funds {continued)

Comparative information in respect of the preceding year is os follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2023 Income  Expenditure infout  (Losses) 2024
£ £ £ £ £ £
Unrestricted funds
General Funds 586,504 149,842 (57,851) - - 684495
Restricted general funds
General Annual Grant (GAG) 1172790 6,545,553 (5.983.860) (97,748) - 1,636,735
Pupil Prermium - 339,650 {339 650) - - -
Other DFE/ESFA grants - 609,990 (609.990) - - -
Cther government grants - 174,892 (174.892) - - -
Other restricted income - 1,918 (1.,918) - - -
School Fund 37103 37658 {40.8003 3998 - 37,859
Pension reserve (167,000 - 70,000 - 97,000 -
1,042,893 7,709,661 {7.081,10} (93,750) 97000 1,674,694
Restricted fixed asset funds
Transfer from foundation
school on conversion 5993412 - (138,175} -~ - 5,855,237
DfE/ESFA capital grants 2,073155 1,126,418 {82124} - - 3,117,449
Capital expenditure from GAG 314,561 - (68.610) 93,750 - 33970
8,381,128 1,126,418 (288,909 93,750 - 9,312,387
Total Restricted funds 9,424,021 8,836,079 (7,370,019 - 97,000 10,987.081
- 97,000

Totai funds 10,010,525 8,985,921 (7,421,870)

11,671,576
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20,

Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2025 2025 2025 2025

£ £ £ £

Tangible fixed assets - - 10,014,542 10,014,542
Current assets 795,565 3162173 1,361,796 5,319,534
Creditors due within one year - (1.509477 (58428 (1,567,905)
Creditors due in more than one year - - {415,267) (415,267)
Total 795565 1,652,696 10,902,643 13,350,904

Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted fixed asset Total

funds funds funds funds

2024 2024 2024 2024

£ £ £ £

Tangible fixed assets - - 9,073,646 5,073,646

Current assets 684,495 2,795,982 643,544 4124021
Creditors due within one year - (1.121,288) (G7.014) (1,138,302}
Creditors due in more than one year - - {387.789) (387,789

684,495 1,674,694 9.312,387 11,671,576

Total
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2. Reconciliation of net income to net cash flow from operating activities

2025 2024
£ £
Net income for the year (as per Statement of Financial Activities) 1,792,328 1,564,051
Adjustments for:
Depreciation 296,347 288,909
Capital grants from DE and other capital income {1,442,138) {1126,418)
Interest receivable (14,324) (16,071)
Defined benefit pension scheme cost less contributions payable (92,000) (77,000)
Defined benefit pension scheme finance cost {21,000) 7.000
Increase in stocks (1,96%) -
Increase in debtors (654,489) (782,946)
Increase/(decrecse) in creditors 388,189 (89.55M)
Net cash provided by/(used in} operating activities 250,944 {232,026)
22.  cash fiows from financing octivities
2025 2024
£ £
Cash inflows from new borrowing 85,906 328,241
Repayments of borrowing (17,014 (17.014)
Net cash provided by fingncing activities 68,892 311,227
23.  cash flows from investing octivities
2025 2024
£ £
Dividends, interest and rents from investments 14,324 16,071
Purchase of tangible assets {1,237,243) {1.423,212)
Copital grants from OfE Group 1,442,138 1126418
Net cash provided by/(used in) investing activities 219,219 {280,723)
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24, Anolysis of cash and cash equivalents

2025 2024
£ £
Cash in hand and of bank 3,190,548 2,651,893
Total cash and cash equivalents 3,190,948 2,651,893

25.  Analysis of changes in net debt

At1
September At 31 Aygust
2024 Cash flows 2025
£ £ £
Cash at bank ond in hand 2,651,893 539,055 3,190,948
Debt due within 1 year (17,014) (41,414) {58,428)
Debt due after 1 yecr (387,789) (27,478 (415,267)
2,247,090 470,163 2,717,25%
26.  Capital commitments

2025 2024
£ £

Acquisition of tangible fixed assets 2,591,249 743,606

27. Pension commitments

The Academy's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wwales (TPS) for academic and related staff; and the Local Government Penston Scheme (LGPS) for non-teaching
staff, which is managed by Stoffordshire County Councll. Both are multi-employer defined benefit schemes.

The lotest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022

Contributions amounting to £151,388 were payable 1o the schemes at 31 August 2025 (2024 - £127,752) and are
included within creditors.
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27.

Pension commitments (continued)
Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensgicn Scheme Regulations 2014, Membership is automatic for full-time teachers in acodernies, All
teachers hove the option to opt-out of the TPS following enrclment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parlicment.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuecrial principles, conducts a formal actucrial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to ensure scheme costs are recognised and managed
approprictely and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits
and many other factors. The latest actuarial veluation of the TPS was carried cut as at 31 March 2020, The
vaiugtion report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT. applying a notional investment return based on 1.7% cbove the rate of CPL The key elements of the
valuation outcome are:

. employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost control result is such that no change in
member benefits is needed.

. total scheme liabilities (pensions currently in payment ond the estimated cost of future benefits) for
service to the effective date of £262,000 million and nctional assets (estimated future contributions
together with the notional investments held at the vojuation date} of £222,200 million, giving a notional
past service deficit of £39,800 million.

The result of this valuation was implemented on 1 April 2024.The next voluation result is due to be implemented
from 1 April 2027

The employer's pension costs paid to TPS in the year amounted to £959,000 (2024 - £766,000).

A copy of the wvaluation report and supporting documentation is on the Teachers’ Pensions website
(https.//www.teacherspensions.co.uk/rews/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer gension scheme. The academy
trust is unable to identify its share of the underiying cssets and liabilities of the plan. Accordingly, the academy
trust has taoken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as
if it were a defined contribution scheme. The academy trust has set out above, the information available on the
scheme.
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27.

Pension commitments (continved)
Locat Government Pension Scheme

The LGRS is a funded defined benefit pension scheme, with the assets held in seporote trustee-administered
funds. The totai contribution made for the year ended 31 August 2025 was £456,000 (2024 - £352,000), of which
employer's contributicns totalled £368,000 (2024 - £318,0003 and employees’ contributions totalled £88,000
(2024 - £74,000). The agreed contribution rates for future years are 252 per cent for employers ond 5.5 - 125
per cent for employees.

The LGPS obligation relates to the employees of the Academy, who were the employees transferred os part of
the conversion from the maintoined school and new employees who were eligible to, and did, join the Scheme in
the year. The obligation in respect of empioyees who transferred on conversion represents their cumulative
service at both the predecessor school and the Academy ot the balonce sheet dote.

Parlicment has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department far
Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Depariment for Education
reaffirmed its commitment to the guarantee, with a parliomentary minute published on Gov.uk.

Principal actuarial assumptions

2025 2024

% %

Rate of increcse in salaries 3.20 315
Rate of increase for pensions in paument/infiation 2.70 2.65

Discount rate for scheme lighilities 6.05 500

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
Males 20.6 204
Females 24.6 245
Retiring in 20 years
Males 21.0 208

Females 25.4 253
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27.  Pension commitments (continued)

Sensitivity analysis

Biscount rate -0.1%
Mortality assumption - 1T year increase
CPlrate +0.1%

Share of scheme assets

The Academy’s share of the assets in the scheme was:

Equities
Corperate bonds
Property

Cash and other liquid assets

Total market value of assets

The actual return on scheme assets was £103,000 (2024 - £404,000).

The amounts recognised in the Statement of Financial Activities are as follows:

Current service cost
Interest income

Interest cost

Total amount recognised in the Statement of Financial Activities

2025 2024
£000 £000
10 132
204 231
107 126
At 31 August At 31 August
2025 2024
£ £
4,198,000 3,927,000
1,996,000 1,657,000
550,000 429,000
138,000 123,000
6,882,000 6,136,000
2025 2024
£ £
(276,000) (241,000)
315,000 276,000
(294,000) (283,000)
(255,000) {248,000)
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27.  Pension commitments {continued)

Changes in the present value of the defined benefit cbligations were as follows:

2025 2024
£ £
At 1September 5,774,000 5,329,000
Current service cost 276,000 24100C
Interest cost 294,000 283,000
Employee contributions 88,000 74,000
Actuarial gains {1,196,000) {55,000)
Benefits paid (128,000} (98,000)
At 31 August 5,108,000 5,774,000
Changes in the fair value of the Academy's share of scheme assets were as follows:
2025 2024
£ £
At 1 September 6,136,000 5,162,000
Interest income 315,000 276,000
Actuarial gains 103,000 404,000
Employer contributions 368,000 318,000
Employee contributions 88,000 74,000
Benefits paid (128,000) (98,000
At 31 August 6,882,000 6,136,000

The Academy has an unrecognised surplus of £1,774,000 (2024 - £362,000) in respect of its defined benefit
pension scheme as it does not expect to recover the glan surplus either through reduced contributions in the

future or through refunds from the plan.
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28.

29.

30.

L3R

Cperating lease commitments

At 31 August 2025 the Academy had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

2025 2024

£ £

Not jater than 1 year 12,811 17.325
Later than 1 yecr and not later than 5 years 47,019 -
Later than 5 years 17,482 -

77,512 17,325

Members' liability

£ach member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is o member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and licbilities contracted before he/she ceases to be a

member.

Related porty transactions

Qwing to the noture of the Academy and the composition of the Board of Trustees being drown from local
public ang private sector organisations, transactions may take place with organisations in which the trustees
ngve an interest. All transactions involving such orgonisations are conducted in accordance with the
requirements of the Academies Financial Handbook, including notifuing the ESFA of ali transactions made on or
after 1 April 2019 and obtaining their approval where required, and with the Academy's financial regulations and

normal procurement procedures relating to connected and related party transactions.

No related party transactions took piace in the period of account, other than certain trustees’ remuneration and

expenses already disclosed in note 12.

Funds held as custodian

The entity holds funds in a custodial copacity on behalf of ‘Friends of Cannock Chase High School'. These funds
do not belong to the entity and are not recognised os assets or liabilities in the financial statements. At 31 August

2025, the total funds held as custodian amounted to £9,035 (2024: £14,540).
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