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AAC H I EV EMENT F 0 R AL L

Committee Terms of Reference

Strategy Committee

Membership: Chair of Governors, Vice Chair of Governors, The Chairs of Pupil Related

Matters, Resources and Finance committees, Headteacher. Any other governor as is
deemed appropriate.

Terms of reference:

To oversee arrangements for Governor involvement in formulating and monitoring the
School Improvement Plan.

To make recommendations to the Governing Body to establish exceptional working
arrangements where particular circumstances arise e.g. a joint committee to oversee a
building project or a special committee to oversee an Ofsted inspection.

To be available and respond to matters of particular difficulty, sensitivity or emergency
and offer advice to the Headteacher.

To undertake tasks delegated to them by the Governing Body.

To oversee a skills and training audit of the Governing Body so that the appropriate
skilled governors are in the right roles and any training requirements are met.

To evaluate Governing Body committee meetings to ensure they are as effective as
possible.

To provide feedback and advice to the Chair of Governors.



